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Date:  Feb. 13, 2020
Time: 4:15 PM
Location: Media Center
I. Call to order: 4:15 PM


II. Roll call; Determine quorum status

	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Tony Ford
	Present

	GO Team Office
	Dianne Jacobi
	absent

	Parent/Guardian
	Rosalee Thomas
	absent

	Parent/Guardian
	Melissa Williams McGuire
	absent

	Instructional Staff
	Karen Ross 
	Present

	Instructional Staff
	Sandrea Goree
	Present

	Instructional Staff
	Carla Davis
	Present

	Community Member
	Ebonee Younger
	Phone-in

	Cluster Representative
	
	

	Swing Seat
	Angie Terry
	Present

	Student (High Schools)
	
	

	Community Member
	Aleah Ryan
	Present



III. Action Items
· Approval of Agenda: Motion made by Carla Davis; Seconded by: Go Team Members
· Members approving: All
· Members opposing: All
· Members Abstaining: None
· Motion: Passes
· Approval of Previous Meeting: Motion to Approve by Carla Davis; Seconded and Previous Minutes are approved 



 


IV. Discussion Items 
A. Budget Update – GO Team Budget Development Process
B. Budget Choices are centered around our Priorities and Goals.
C. School Priorities – > School Strategies = We will increase the number of student proficient in ELA from 13.6% to 18.6% by May 2020.
Budget Discussion – Executive Summary, School Allocation
Mr. Ford will meet with the Associate Superintendent on Feb. 24, 2020. 
D. We lost $357,000 in our budget for the 2020-2021. We talk about POSITIONS not PEOPLE.  There will be some faculty and staff changes for the 2020-2021 school year due to the cut in budget.   
V. Information Items 
A.Tony Ford Nominated Community Member, Aleah Ryan 
Members voting: All
Members opposing: None
Members Abstaining: None
We voted in Aleah Ryan.  
There will be trainings for Mrs. Ryan in the future.

B. Sponsors - We thrive on Community Sponsors.  Needs: School improvement, Book Fairs, books for the students. 
We discussed our current sponsors and the need/desire for additional sponsors. 
	Announcements
Mr. Ford: DLI (Dual Language Immersion) will be continued for 1 additional year in K and First.  We will go forward with our emphasis on Fine Arts. 
VI. Public Comment 
· Yes, a public comment was offered. There was no public comment.



VII. Adjournment
· Motion made by Ms. Goree; Seconded by: Go Team
· Members Approving: All
· Members Opposing: None
· Members Abstaining: None
· Motion Passes
· Adjourned at 5:30 pm
Minutes Taken By:  Angela Terry
Positon: Secretary
Date Approved: Feb. 13, 2020                                     
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